
Data Exchange 1

Data Exchange

February / March 2019

Data Exchange training ï

NSW FACS Targeted Earlier Intervention program



Introductions



Date Exchange information session

Introduction

What is the Data Exchange?

Benefits of the Data Exchange

Morning tea

Privacy and Consent

Getting started in Data Exchange

Using the Data Exchange

Lunch break 

Schedule for the morning session



Provider-led TEI Pathways



Participant guide

Use and complete during the session:

Á Facts about the Data Exchange

Á Questions and activities

Á Discussions

Á Review the available resources

Á Quizzes 

* Participant guide page 3



By the end of this session you will have knowledge of:

ÁThe Data Exchange, including:

ÁPrivacy and consent

ÁHow to get started

ÁHow to add a client

ÁHow to add a case

ÁHow to add a session

Objectives of this session

* Participant guide page 4



Take a few minutes to complete the short quiz on 

page 4 of the participant guide. 

Where are you at?

* Participant guide page 4

We will check the answers at the end of the session to see 

how you went. 



Information on the Data Exchange



Did you see it?

Missed it? You can still view it on the Data Exchange website along with all our other webinars. 



Principles of the Data Exchange

ÁReduce red tape

ÁShift focus from outputs to outcomes

ÁEnable collaboration between organisationôs and their 

funding agencies

ÁManage performance by improving service delivery and 

program policy

* Participant guide page 5



The benefits of the Data Exchange

Informs Reports Supports
* Participant guide page 5



The benefits of the Data Exchange

Disaster recovery Client pathways Government returns and policy
* Participant guide page 5



Take a few minutes to complete the questions on the 

benefits of using the Data Exchange

Participant guide activity

* Participant guide page 5

Who would like to share their responses?



Data sets of the Data Exchange

Priority 
requirements

A minimum data set that all 
organisationôs must report 
regardless of the program 

delivered

Captured through:

- Clients

- Cases 

- Sessions

Partnership 
approach

An extended data set that:

- Organisationôs can 
choose to report 

- Some programs are 
required to report these 
items

- Access to more reports

Captured through:

- SCORE (outcomes)

- Extended demographics

- Client needs and 
circumstances

- Referral information 

* Participant guide page 6



Reporting periods

Á Data must be finalised by the end of each 6 monthly period.

Á Organisations are strongly encouraged to submit and check data regularly.

1 January       30 June
30 day close-off period ςends 30 July

1 July        31 December
30 day close-off period ςends 30 January

* Participant guide page 7



How would you define privacy?

How would you define consent? 

Participant guide activity

* Participant guide page 8

Who would like to share their definitions?



Privacy and consent



Privacy and Consent

* Participant guide page 8

ñAccording to the Privacy Act, 

ópersonal informationô is 

information or an opinion about 

an identified individual, or an 

individual who is reasonably 

identifiable. ñ The Protocols 

Section 4

Collection and storage of clientôs 

personal information in the Data 

Exchange.

Consent is voluntary. No 

personal information is stored if 

consent is not provided.



Consent requirements

Å Must ask the client if they wish to have their personal 

information stored on the Data Exchange

Å Must ask the client if they are open to participating in 

client research at some point in the future

If a client does not consent to have their personal 

information stored in the Data Exchange or they do 

not consent to participating in research you still need 

to create the individual client record and then 

untick either one of those consent questions.

* Participant guide page 8

https://dex.dss.gov.au/policy-guidance/information_for_clients_on_privacy/


Å First name

Å Last name 

Å Date of Birth

Å Gender 

Å Residential Address

Å Cultural and Linguistic Diversity

Å Indigenous status 

Å Disability status 

Å Consent questions

Statistical Linkage Key

(SLK) 

De-identifies a 

client

Client details reported

* Participant guide page 16



How client data is protected
SLK, demographic  and 

sessions data is sent to the 

department 

Organisation
ÅCollects client 

information

ÅConfirms consent 

with client

ÅStores in either their 

own system or in the 

Data Exchange

ÅUploads data if using 

system to system or 

bulk upload

Data Warehouse
Å Stores the 

information from 

the organization

Å If consent not 

provided, personal 

information is not 

stored.

Reports display
Å Aggregate data

Å Count of clients

Å Count of sessions

Å Demographic data

Å Outcomes data

Government
Å Receives the de-

identified 

information

Å Does not receive 

personal 

information

Client name does not transmit  

SLK is created to de-identify a client
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* Participant guide page 8

Consent

to store personal 

information 

Yes or No

Privacy

of client 

information



Consent provided Consent not provided

Organisationôs view



Data visibility summary
Data item Organisation- Consent OrganisationςNo consent

Client ID Visible Visible

First name Visible Not visible

Last name Visible Not visible

Date of birth Visible Visible

Gender Visible Visible

Tags Visible Visible

Residential address
Å Street level 
Å Suburb / State / Postcode

Å Visible
Å Visible

Å Not visible
Å Visible

Main language spoken at home Visible Visible

Country of birth Visible Visible

Indigenous status Visible Visible

Disability status Visible Visible
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Getting started



Appendix B ïState Agencies version

ÁWhat is the program focus?

ÁWho is the primary client and what are their key characteristics?

ÁWhat about support persons and unidentified clients?

ÁAre there specific ways that cases should be set up?

ÁWhat SCORE outcomes are relevant to collect for your program?

ÁWhat extended data is relevant to collect for your program?

ÁWhat service types are to be used for your program?



Getting started process map

Access Training 
Material 

Data Exchange 
website

ÅQuick Start 
Guide

ÅTask cards

ÅeLearning 
modules

ÅProtocols

ÅAppendix B

Apply for AUSkey

Two types: 
Administrator 
and Standard

Have at least 
two AUSkey 
holders in your  
organisation

For more 
information ï
abr.gov.au

Decide Upload Method

System to 
system

Bulk file upload

Web-based 
portal

Can change 
upload method 
at any time 

Set up organisation / 
outlets / users

Create outlet/s 
and attach 
relevant 
program 
activities

Set up users ï
attach to outlet/s 
and program/s 
relevant to each 
user

Input Data

Input regularly

Check data 
quality regularly

Data is available 
in reports the 
next day

* Participant guide page 9



Access training materials


